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All attendees shared positive reflections on the formalised land transfer and expressed optimism about the future development of 12 homes on the site.

Next Steps – (Janet)

· The legal land transfer is expected to take approximately three months.
· LCLT has secured initial funding to cover:
· Land transfer legal fees
· Project Manager (Hanna Afolabi) – one day per week
· Preparation of a financial appraisal and project budget
· Funding to cover costs through to the planning application stage remains uncertain.
· RCKA Architects will continue working on the project through to planning and beyond.
· Target for planning application submission: End of 2026 (subject to funding).
· Anticipated construction start: Mid-2027.
· Target completion: End of 2028.

Feedback from Architects Meeting - (Andrada)

· The existing shed building on site is in poor condition. Legal advice from CLT recommends not taking ownership, as it presents a liability and could delay the main housing project.
· The red line boundary must be updated to include the 9 garages.
· The planning application will be submitted with the design largely as it stands, with minimal changes due to limited planning-stage funding.
Key Questions

· Does the community want to proceed with the current design?
· Is the proposed housing mix still appropriate? (This may be influenced by funding requirements.)
· A “sanity check” of the design information and compliance is required from the architects.
· Planning submission remains targeted for the end of the year.

Community Engagement – All

The group discussed how and when to engage the wider community.
· A community workshop will be organised in June to get feedback which will inform the architects’ planning design preparation.
· Proposed dates: 20th or 27th June.
· Andrada suggested applying for London Festival of Architecture funding.
· She will check whether two applications can be submitted.
· If not, she will coordinate with LCLT.
School & Community Involvement – All

· Janet to speak to Peckham Citizens regarding involvement of surrounding primary schools.
· Janet to speak with Cynthia about Rye Oak School’s participation in the workshop.
Political Engagement: All

· Katy offered support with local political engagement through the Salvation Army’s networks.
· With May elections approaching, Janet highlighted the importance of collaborating with Peckham Citizens to identify local councillors and exploring how to involve them in the project.
· Janet gave Katy an A3 poster of the Scylla Road Community Vision, which she agreed to display in the café.
4. CSG Meeting Structure – All

· For clarity and to encourage wider attendance, Janet will create and circulate a schedule for the next three meetings. Two meetings will take place in May and June, focused on:
· Newsletter distribution
· Workshop preparation
Meeting Venue & Format: All

· Katy confirmed that meetings can be held at the Salvation Army.
· The larger upstairs room will be available.
· Meetings will be more inclusive by:
· Welcoming children
· Providing food (e.g., quiche and salad) to support attendees coming directly from work
· Preferred format: In-person meetings, with hybrid (online option) available if necessary.	
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